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Effect of Economy on Construction Industry

Past years of economic downturn led to the following:

1. Reduction in government spending in public sector
works ie. infrastructure works. Public housing,
commercial and industrial development

2. Reduction in private sector works for

N F commercial, industrial and residential
| il-q;i > 28 development
L |

Note: Generally there are surpluses in
residential housing and commercial

places <<Q







Government Strategy for the
Reversal of the Economic Downturn

1. Free Trade Agreements to increase market shares
and business opportunities

2. Invest into new technology like Bio-Engineering, live
Science and Infocom Technology

3. Reduction of business cost, like wage restructuring,
lower levy and taxes

4. Manpower development and re-training programmes
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The Singapore Contractors Association Ltd (SCAL)
has regular dialogues and where necessary, appeal for
direct assistance, with the following Ministries and
Government Agencies:

Ministry of Manpower

Ministry of Finance

Jurong Town Corporati

eBuilding and Construction Authority (BCA) <<é



1. Review of all the existing
contract settlement of
the final account

2. Review of the contract
financial administration
Including specifying the
period for settlement of
variation and final account



Increase government spending
In construction Industry

1. Bring forward
some infrastructure
projects

2. Bigger projects to
be divided Into
smaller tender

packages <<e




Improvement of cash flow for public sector projects

A) Changes to the Public Sector Standard Conditions of Contract

e Fairer allocation of unforeseen ground condition risks and
diversion of underground services

e Inclusion of variation and period valuation of variation specified
 Valuation and finalisation of project account

* Removal of cross liability of contracts
B) Better cash flow for projects

« Shorter duration for interim progress payment - fortnightly
Instead of monthly

e Banker’s guarantee in lieu of retention sum
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Proposed Security of Payment Legislation

1. Right of progress payment for parties in a construction
project

2. Specific time frame for processing of progress payment

3. Adjudication process to resolve disputes

4. “Pay when paid” clause is made illegal

5. Right of suspension of work if progress payment
entitlement is not received.
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Proposed Public Private Partnership (PPP) Initiatives

o Government do buy services eg. water, rental of school space
and sports facilities etc

 Instead of physically developing, owning and operating these
facilities, the private sector to provide the physical facilities /
products and operate them over a longer contract period

(usually between 15 to 30 years)

« Maximising and optimising through sharing of responsibilities
for the use of these facilities / products by the public and
private sectors

Important note: There i1s now possibility of bringing forward

public projects that were previously of lesser priority. System
which allows for commercial Input by the private sector

consortium are now viable through PPP procurement. «e
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Export Initiatives
1. Government led overseas mission
2. More marketing information on overseas opportunities

3. Encouragement of consortium approach to secure

OVEISEas projects <<¢
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Thank You




